Comprehensive Leadership Masterclass Series

For the company who wants to build a pipeline of leaders for the future. The development agenda

allows a deliberate focus on accelerating readiness for leaders to compete when the roles become
available.
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Through a simple, precise and scientifically validated methodology, the PDA describes and analyses the behavioral profiles of
individuals identifying their talents, motivators and strengths that will allow identifications of areas of opportunity and
implementation of personal development plans. In addition PDA measures, energy, motivations, behavior and self-control.

The recent World Economic Forum report describes the top 10 work related skills required for roles of the future. Tabled below
are these top 10 skills in relation to the PDA competencies.

WEF 2020 Skills PDA Competencies

Complex problem solving | Critical Thinking | Initiative and strategic Thinking | Innovation | People

Creativity | People Management | Coordinating with Management | Big Picture View of the Business | Impact &

others | Emotional Intelligence | Judgement & Influence and Leadership | Interpersonal sensitivity and self-

Decision Making | Service Orientation | Negotiation | control | Inclination for Quality Products & Projects & Results

Cognitive flexibility Problem Solving and Planning Orientation | Communication and Developing Others | Business
Skills | Pursuit of Information

Cost — R6,347.00 per attendee
Payment plans available
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